GOVERNOR’S WORKFORCE INVESTMENT BOARD 

Red Lion Colonial Hotel, Helena

September 4, 2003

Minutes
BOARD MEMBERS PRESENT:  Haley Beaudry, Representative Arlene Becker, Leroy Bingham, Carol Brooker, Dick Brown, Bill Case, Senator Vicki Cocchiarella, Bruce Day, Jerry Driscoll, Ellen Engstedt, Dave Gibson, Lew Grill, Diane Harkins, Cary Hegreberg, Jim Hollenback, Dennis Lerum, Joe Mathews, Lyle Phillips, Jim Reno, Byron Roberts, Diane Ruff, Jeff Rupp, Sheila Stearns, Representative Donald Steinbeisser, Gary Willis.                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
BOARD MEMBERS ABSENT:   Cristina Boyle, Caroline Brown, Susan Christofferson, Jim Davison, Gail Gray, Wendy Keating, Susan Knedler, Linda McCulloch, John Oldenberg, Chuck Olson, Senator Gary Perry.

STAFF:  Kelly Chapman, Pam Watson.

GUESTS:  Ingrid Childress, Gary Warren, Connie Kinsey, Leslie Duffy, Suzanne Payton, Kate Kahle, Penney Clark, Gordy Higgins, Deb Buxbaum, Mark Bowlds, Norma Boetel, Bob Henry, Brenda Hipp, Tammy DeRieux, Mary Berg, Linda Moodry, Mary Boyle, Becky Bird, Pat Murdo, Lisa Newman, Rick Deady, Monica Lindeen, Paulette Steber, Curly Burns, Scott Lester, Bill Kennedy, Wolf Ametsbichler, Bill Lombardi, Mike McGinley, Joe Williams, Cathy Schenkle, Ginger Shepherd, Bob Francisco, Vic Miller, Kathy Yankoff, Ralph Peck, Will Kissinger, Jay Reardon, Teresa Wilson, Kathy Mombeey, Frank Kankelborg, Fred Fisher, Sue Mohr, Tom McGree, Linda Coleman, Jody Messinger, Arlene Parisot, and Tom Hayes.

I.  Call to Order

Chairman, Haley Beaudry, called the meeting to order at 3:15 p.m.

II.  Welcome and Introductions

Chairman Beaudry welcomed Dr. Sheila Stearns, Commissioner of Higher Education, to the Board, and asked for roll call after which a quorum was established.  He then requested that Board members introduce themselves.  

III. Membership Changes 

Staff will visit with the Governor’s Office regarding membership changes.  A report will be provided at a later date.

IV.  Housekeeping

Chairman Beaurdry announced that Articles 4, 12, and 15 of the State Workforce Investment Board Operating Procedures require change.  He asked if all members had reviewed the recommended changes, hearing no discussion, he called for a motion.  Leroy Bingham moved to approve the recommended changes to the Operating Procedures as submitted, Dick Brown seconded.  Motion carried unanimously.

Chairman Beaudry announced that the LMI (Labor Market Information) Conference is to be held at the Great Northern Hotel, Helena, beginning Wednesday November 12 through Friday, November 14.  The State Workforce Investment Board will pay the registration fees for those members of the Executive Committee who would like to attend, and encouraged other Board members to attend if possible.  The Board will try to accommodate registration for as many members as possible if their agencies are unable to compensate them for the fee.  Interested Board members were asked to contact Kelly Chapman as soon as possible, as attendance is limited.

V.  Review and Approval of Minutes/Agenda

Chairman Beaudry asked for corrections to the minutes.  Gary Willis noted two omissions and requested they be added.  The first being a motion and second for support of the Desiree Taggart Memorial Award; and the second being a motion and second to establish the Board’s support for the Concentrated Employment Program (CEP).  Lyle Phillips moved to approve the minutes as amended, Gary Willis seconded.  Motion carried unanimously.

There were no changes to the agenda.

VI. Report from the Local Workforce Investment Boards

A. Chairman Beaudry introduced Bob Henry from the Concentrated Employment Program (CEP).  Mr. Henry reported that activity is heavy at the One-Stop locations, for both employees and employers.  Senator Burns toured the Billings One-Stop center which has enhanced the awareness of the State’s One-Stops.  Mr. Henry also announced that Montana Resources will be opening in Butte, establishing 350 new jobs.  In addition, Project Challenge has served 1,675 displaced workers for the period July 2002 through August 2003.

B.
Chairman Beaudry introduced Norma Boetel from the Balance of State (BOS).  Ms. Boetel reported that Senator Burns’ visit to the Billings One-Stop has promoted Montana’s receipt of grants during recent months.  She also announced the Annual Planning Session will be held October 8 – 9 at the Grantree Inn, Bozeman, Montana.  Anyone planning to attend should RSVP to Sue Mohr with Montana Job Training Partnership (MJTP).

VII.  Committee Reports and Action

A. Regulatory Committee.  Leroy Bingham, Chair of the Regulatory Committee, advised there were four main points addressed at the committee meeting.  

1. The committee will focus on the Regulatory Committee’s charge to continually review compliance requirements of the State Board according to federal and state law.  In addition, the committee intends to follow the reauthorization of the Workforce Investment Act and be involved to whatever extent possible.

2. The committee tabled the agenda item of discussing the CEP and BOS geographic boundaries.

3. The committee discussed Section 166 Grantee representation.  A letter will be sent to the Section 166 grantees requesting a meeting to discuss representation.  If the Section 166 grantees are receptive, it will be determined at a later date who will represent the State Board and/or staff at the meeting.

4. Mr. Bingham advised the updated Program Information document would be available in the near future.

Following Mr. Bingham’s report, there was discussion concerning information sent to Senators Burns and Baucus.  Mr. Willis asked that any correspondence sent to Washington DC also be sent to Representative Rehberg.  

Senator Cocchiarella asked for clarification regarding discretionary funds the Governor has flexibility to spend, and also asked a letter of clarification be sent to legislators in Washington DC as follow-up to the letters of August 27th from the State Board to Senators Burns and Baucus.  Discussion followed with a motion by Dick Brown to send a letter clarifying the Board’s position to support the CEP, Carol Brooker seconded.  Point of clarification from Ellen Engstedt requested the letter be provided in draft to all Board members with a deadline for response.  Mr. Willis requested Representative Rehberg also receive the letter.  Ms. Engstedt called for the question, motion passed unanimously.  Dick Brown asked that information and training be provided at the next meeting concerning CEP and BOS training programs and their role in the workforce system.

B. Economic Development and Business Retention Committee.  Dick Brown, committee Chairman, advised the Board that Ingrid Childress, State Workforce Services Administrator, reported on the structure of the National Governor’s Association (NGA) Academy and the projects on which she has been participating.  The committee asked that Ms. Childress please keep them informed regarding NGA Policy Academy work.

The committee decided to redraft the Goals, Charge and Duties to focus on the following two issues:

1.
Engage employers of the state in a sector-by-sector approach to determine the specific needs of each sector and to recommend strategies to address the needs. 

2. Determine the priority training needs of the state’s employers and direct state training funds for those needs.

Suzanne Payton and Dick Brown will work together to develop a draft plan for distribution to the committee.
Kathy Yankoff, Business Services Coordinator, Workforce Services Division, Department of Labor, gave a presentation on the National Business Engagement Consortium (NBEC), which was formed as part of a grant from the US Department of Labor.  A recent survey was conducted by NBEC to measure awareness and cooperation between local employers and Job Service offices.   This resulted in an action item before the State Board.  Dick Brown made a motion that the Board support investigating a marketing campaign similar to that recently conducted by NBEC, Jim Reno seconded.  Motion carried unanimously.

H1B Technical Skills training grants were discussed, which provided $200 million for businesses to train workers for high technology occupations.  The committee will recommend to the State Board that the local WIB’s partner with businesses in targeted industries to apply for the WIB/Business Partnership.

C. Accountability Committee.  Diane Harkins served as Chairperson for this committee as the Chair was absent.  Ms. Harkins reported that the committee’s focus was to define key indicators that will measure the SWIB’s system development.  There were three main directives established by the committee:

1. Define key indicators to measure State Board system development by:

a. Categorizing programs by desired outcomes

b. Measuring response to business needs by obtaining input from system users

c. Promoting business partner retention

2. Staff was directed to research:

a. Common or system measures from other states with best practice standards similar to Montana

b. Program performance indicators that have been established by the CEP and BOS

3. Obtain and research economic data and materials from the Research and Analysis Bureau to determine economic impact of the state workforce system, and determine measurable system indicators that may be available through the R & A Bureau.

Staff is directed to collect, research, and analyze information, and provide a written report to the committee members no later than November 1, 2003.  The committee scheduled a conference call for November 10, 2003 for discussion.  Ms. Harkins asked that the State Board’s goals and objectives be provided to staff and the committee as soon as available, as it will assist the committee with determining measurable key indicators.

VIII.  Information     

A.
Gordy Higgins, Bureau Chief, Job Service Programs Bureau, Workforce Services Division, Department of Labor, gave a brief overview of the Phoenix Project, which will return the responsibility of Unemployment Insurance Tax collection from the Department of Revenue to the Department of Labor.  Mr. Higgins reported that Brian Wolf, CIO, Information Technology Services Division has taken over as Project Manager, and the project is in the steering committee phase with a “go live” date set for July 1, 2004.  There will be 43 FTE returning to the Department of Labor.

B. Gary Warren, Bureau Chief, Workforce Services Bureau, Workforce Services 

Division, Department of Labor, gave a summary of the status of the WIA Reauthorization.  He briefly explained items that may be of interest to the Board, including flexibility of funding, staffing issues, and deadlines.  

C.
Mr. Warren summarized the status of incentive and national emergency grants, both received and those in a pending status.  Lyle Phillips thanked Mr. Warren and staff on behalf of Columbia Falls Aluminum Company for their efforts and success with grants.

IX. Public Comment

 No public comment was offered.

Chairman Beaudry advised the next meeting date would be announced in the future via email.

X.  Adjournment

Meeting adjourned at 4:55 PM.

_______________________________________

________________

Haley Beaudry, Chairman
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