GOVERNOR’S WORKFORCE INVESTMENT BOARD 

ACCOUNTABILITY COMMITTEE MEETING

Red Lion Colonial Hotel, Helena

December 12, 2003

Minutes

ACCOUNTABILITY COMMITTEE MEMBERS PRESENT:  Chair Diane Harkins, Ellen Engstedt, Joe Mathews, Gary Willis.

COMMITTEE MEMBERS ABSENT:  Byron Roberts

STAFF:  Pam Watson.

GUESTS:  Rebecca Clark, Linda Woods, Roxanne Bullard, Annette Miller, Ingrid Childress, Gary Warren, Arlene Parisot

I.  Call to Order

Chair, Diane Harkins, called the meeting to order at 9:00 a.m.

II.  Welcome and Introductions

Chair Diane Harkins welcomed members and guests, and asked for those present to introduce themselves.

III.  System-wide Workforce Development Measures

Chair, Diane Harkins, explained that the committee discussed system-wide performance measures at the meeting in September, and that there was a conference call on November 10th to discuss staff’s research.  The committee received a copy of the minutes from the conference call in their packet.  Committee members will now have to determine how they want to proceed with establishing the performance measures to evaluate workforce development efforts statewide.  

Chair Harkins asked Arlene Parisot to present information concerning the Integrated Performance Information (IPI) project that staff recommended considering as a resource for assisting the committee with it’s task of performance measurement.  Dr. Parisot gave an informative overview of the IPI project that was developed through a grant from the US Department of Labor awarded to Washington State.  Washington has created a panel of individuals from five states (Washington, Oregon, Montana, Texas and Florida) to develop established and recognized integrated performance indicators that may be used to measure workforce development.  Since the work to be conducted by the IPI team during the next year is very similar to the committee’s charge and goal and their anticipated timeline for development of performance indicators, the committee unanimously decided to incorporate the IPI results into their strategies, and work closely with Montana’s team upon return from the first IPI meeting in January.  Pam Watson, staff to the committee, will be one of the Montana team members for the project.  A meeting or conference call with Accountability Committee members and key personnel from the IPI project will be convened in early February.

IV. Hawaii’s Workforce Partnership Strategy Publication

As was directed during the conference call on November 10th, staff obtained copies of Hawaii’s Workforce Programs document and distributed to the committee for review.  The document is a brochure that illustrates the workforce programs in Hawaii, as well as the allocated and expended funding figures for the program or fiscal year.  The committee directed staff to produce a similar document illustrating Montana’s programs, and recommended having the publication ready for distribution in conjunction with the Labor Day Report and September SWIB meeting.  Additional suggestions included incorporating performance information in Montana’s Program document, and also including a “score card” showing the performance of individual programs.  Staff will be preparing a draft for review and approval by the committee.  

V.  Statewide Standards for the Test for Adult Basic Education (TABE)

Chair Harkins extended an apology on behalf of Becky Bird who was scheduled to discuss this item on the agenda, but was unable to attend due to a last minute conflict.  Gary Warren, Chief of the Workforce Programs Bureau, Department of Labor & Industry, asked to speak to the agenda item.  Chair Harkins invited Mr. Warren to report to the committee.  Mr. Warren explained that there are no statewide standards for administering or scoring the TABE.  Therefore, he is working with Becky Bird and the Office of Public Instruction to develop and implement standards and provide training to those who administer or score the tests.  This will ensure consistency and efficiency for both job seekers and the administrators of workforce programs who use the TABE.

VI.  Other Business

Chair Harkins asked Annette Miller, Manager of the Research and Analysis Bureau, Department of Labor & Industry, if she would answer some general questions from the committee concerning labor market information and other data available from the Bureau.  Discussion followed, which included an explanation of what data is available, and the extensive process for developing new data collection and analysis.  Ms. Miller extended an invitation for the committee or staff to contact her at any time with questions or requests for information relative to Montana’s labor market or US Census Bureau data that may assist the committee with it’s charge of performance measurement, or other areas of Board activity.

Chair Harkins stated that she would be contacting HRDC and other business entities to determine what the current needs of business may be, and to discuss potential business partner measurements that may be incorporated into the performance indicators the committee will be developing during the next 12 months.  She also suggested including some business partners in the conference call or meeting that will be scheduled for early February.

VI.  Adjournment                                                                                                                                                                                                                                                                                                                                                                                

Chair Diane Harkins adjourned the meeting at 10:25 a.m.
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