Work Plan 

School Renewal Commission (HB 736)

Revision of November 3, 2003


	DATE
	ACTIVITIES (subject to change)
	Preparation Needed
	OUTCOME(S)

	8/18/03
	Organizational meeting to revise and adopt the ground rules & work plan.  Introductory grounding in process and relationships.  
	Draft ground rules for review to staff and Commission members.
	Adopt Ground Rules & Work Plan (this document).  Increase understanding of participant’s interests public schools in Montana.

	9/8/03


	Identify key questions that the Commission will address and what information will be needed.
	Line up resource people to present overview and have copies of handouts available to commission members in advance of meeting.

The Commission will consider key questions they have, why it’s important to answer those questions, what data is needed to answer those questions from where, by whom and whether or not it’s practical to answer those questions by the next meeting date.
	Overview information presented on issues 2.1 (b) & (c).  Commission discussion of info.

	9/29/03
	Identify key questions that the Commission will address and what information will be needed
	Line up resource people and have copies of handouts available to commission members in advance of meeting.
	There will be more mutual understanding about the issues and data needed to make recommendations.  In addition, points of disagreement will be more sharply defined by the Commission with strategies to address those points of disagreement or set them aside (agree to disagree).

	10/13/03
	Discussion of – What is the definition of a basic system of free, quality public elementary and secondary education in Montana?
	
	

	11/3/03
	What is the definition of a quality public education in Montana?  Work on options.  Consider criteria for narrowing options. Seek preliminary agreement.
	Line up resource people and have  materials available electronically or hard copies to commission members in advance of meeting.
	

	11/24/03
	Complete discussion of a quality education and seek agreement on a definition.

Refine and discuss options and seek agreement on improvements in local and state governance for public education.
	Make documents available on website.  Have resource people available to provide an overview of documents and answer questions.
	A definition of a quality education.

Agree on options for improving local and state governance for public education.

	12/08/03
	Discussion of – Do we have a system that is providing adequate education to every student in Montana?  What are options for providing an adequate education.  Consider criteria for narrowing options. Seek preliminary agreement
	
	

	1/12/04
	Discussion of – Do we have adequate funding to fund public education.  Are we providing it now?
	
	

	2/23/04
	What are options for providing adequate funding to fund public education.  Consider criteria for narrowing options.  Seek preliminary agreement.
	
	

	3/15/04
	What is the states’ obligation to provide a quality public education to all students in MT?
	
	

	4/26/04
	What are the states’ options to meet its obligation.  Consider criteria for narrowing options.  Seek preliminary agreement.
	
	

	5/17/04
	Discussion of how to develop an understandable, predictable and sustainable system of funding pubic education.
	
	

	6/28/04
	Explore options for developing an understandable,  predictable and sustainable system of funding.  Consider criteria for narrowing options.  Seek preliminary agreement.
	
	

	7/19/04
	Discussion of – Is there a problem with the tax system?
	
	

	8/16/04
	Develop options for addressing problems with the tax system.  Consider criteria for narrowing options.  Seek preliminary agreement.
	
	

	8/30/04
	Discussion of other need questions that arise.  Draft written recommendations 
	
	

	Aug. ‘04
	Review draft recommendations 
	
	

	Early Sept. 04
	Finalize draft recommendations, review draft report, circulate draft report with final recommendations.  Finalize report.Wrap up
	
	

	9/15/04
	
	
	Submit final report of findings and recommendation to the education and local government interim committee.
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