MONTANA SCHOOL DISTRICTS

Elementary District
Kindergarten

Grades 1-8 or 
Kindergarten

Grades 1-6

Junior High - Grades 7-8

High School Districts

Grades 9 - 12

K-12 District

Kindergarten through Grade 12

District Borders for Elementary and High School are identical 

(or “Co-terminous”)

Taxable Value for Elementary and High School is identical

One Budget 

K-12 Budget Calculations

>differ from Elementary, Junior High, and High School Districts

Per-ANB Entitlement

>Calculation - apply funding formulas to number of K-8 ANB and

   9-12 ANB

>BASE - budget levy is prorated based on the ratio of each

  subsidized BASE budget of the elementary and high school

  program to the total subsidized BASE budget
>The pro-ration is used to determine GTB aid separately for the

   elementary and high school portions

>Retirement obligations and retirement GTB are paid as high

  school level obligations

DEFINITIONS

BASE = Base Amount for School Equity – 80% of Maximum Budget

BUDGETED FUND=Funds on the MAEFAIRS budget form that have a tax impact on the district. Spending of the district is limited to  budget

CASH FUND=Spending of these funds are restricted to actual cash on hand.

CST – Child Study Team – Team of professionals and parents that come together to review the results of students tested for entrance into special education.  They make the determination of whether or not a student meets the guidelines to be served as a special needs student.
DSA – Direct State Aid

FY = Fiscal Year, e.g.: FY 01 is 2000/2001 school year


GAAP = Generally Accepted Accounting Principals – School district do not operate on a cash basis, but rather a modified accrual basis defined by GAAP.

GTB = Guaranteed Tax Base – Additional state funding provided to district with low taxable values.

IEP = Individual Education Plan – Formal Plan for a student’s special education services.  Written by a team of professionals along with the parent who meet once a student has been identified with special education needs to prepare the individualized education plan.

DEFINITIONS (cont.)
MAEFAIRS = Montana’s Automated Education Financial and Information Reporting System – Computerized reporting system that allows the schools and OPI to exchange information electronically.  Currently includes the Fall and Spring enrollment reporting, the year end Trustees Report as well as the Budget.  OPI maintains it and it is funded by the State of Montana.
Mill Value = Total taxable valuation of the district times 0.001.


Ie:  Taxable Valuation - $1,000,000

               Mill Value = $1,000,000 X 0.001 = $1,000 per mill

PI Days = Pupil Instruction Days – 180 days of student instruction

PIR Days = Pupil Instruction Related Days – State reimbursement is 

received for up to 7 days of staff development (minimum of four), 

record keeping days and parent teacher conference days.

Pupil (Student) = A child who is 6 years of age or older on or before 

September 10 of the year in which the child is to enroll or has been 

enrolled by special permission of the board of trustees under 20-5-

101(3) but has not yet reached 19 years of age and who is enrolled 

in a school established and maintained under the laws of the state 

at public expense.

AVERAGE NUMBER BELONGING (ANB)
(MCA 20-9-311)

“Average number belonging” or ANB is the average number of regularly enrolled, full-time pupils attending the public schools of a district (MCA 20-1-101)

Specifics

>Count enrolled students, first Monday in October and February 1 

   If count day is on a non-school day, use next school day.

>Students who are not 5 years of age prior to September 10 can only be

  included in student count if their attendance has been approved by the

  Board of Trustees


>Students who turn 19 years old prior to September 10 are included in

            the enrollment but excluded in the ANB calculation

>Students absent, with or without an excuse, for more than 10

            consecutive days, are considered “dropped” and can not be included in 

 enrollment count


>Exclude Pre-Kindergarten Students from the ANB Calculation

>Kindergarten Students count as ½ on the ANB Calculation

>Part Time Students count as ½ on the ANB Calculation

       (ARM 10.20.102 and 10.15.101)

Less than 180 hours of instruction, 0 ANB

180 to 359 hours is reported as part time 

360 or more hours is reported as full time 

>7TH and 8TH students may be approved for funding at the high school 

funding level if the district has a 7th & 8th  “accredited” program

Must offer fine arts and vocation education courses for 7th & 8th
grade students in order to be approved for high school funding

AVERAGE NUMBER BELONGING (cont.)

Enrollment is Aggregated for all schools of the district for Basic Entitlement purpose, except:

>A school located more than 20 miles beyond the limits of

   a city and at least 20 miles from any other school of the district

 >A school  located more than 20 miles from any other school of the

   district and there is no incorporated area in the district

>The Superintendent of Public Instruction can approve an application

             not to aggregate


>Exceptions receive an additional basic entitlement

ANB Calculation


FORMULA

(Sum of enrollment counts / 2) X (PI days + PIR days) / 180

  Round up to next whole number for each budget unit
ENROLLMENT TIPS 


>Because the entire general fund budget is based upon these numbers, it is 

  so critically important great care must be taken in making sure the numbers 

 are accurate.  Auditors are required to check your documentation on 

 enrollment count.

>Run an attendance report for the 10 days preceding the count day to make

  sure your are not carrying any students beyond the 10 days limit

>Run a report showing the birth dates for Kindergarten students and seniors

  to double check that students are 5 years old before September 10 and not

 19 years old before September 10

>Run the Fall reports again when you are preparing the Spring counts to

  make sure no changes were made to your data in the meantime


BASIC ENTITLEMENT & PER-ANB ENTITLEMENT


(MCA 20-9-306)

The basic and per-ANB entitlements, along with the district’s special education funding, define the BASE and Maximum general fund budget limits.

BASIC Entitlement (fixed amounts)

>  Elementary                 $ 19,244 

>  High School               $213,819 

>Prorated for approved 7th and 8th grade program

FORMULA

     
(K-6 ANB / K-8 ANB) X 19,244) +   (7th & 8th ANB / K-8 ANB X 213,819)
Per-ANB Entitlement

>$3,906 Elementary

>$5,205 High School (and accredited 7th & 8th)

Decreased by the Reduction Factor  per ANB

>$.20 Elementary

>$.50
High School (and accredited 7th & 8th )

FORMULA


[3,906 X Elem ANB] – [0.20 X (Elem ANB/2) X (Elem ANB – 1)]


[5,205 X HS ANB] – [0.50 X (HS ANB/2) X (HS ANB – 1)]

 For each additional student over the Stop Loss 

>1000 ANB Elementary

>$ 3,706.40 / ANB

>800 ANB High School (and accredited 7th & 8th)

>$ 4,805.50 / ANB

FORMULA

$3,806,100 = [Elem ANB – 1000) X $3,706.20

$$4,004,200 + [ (HS ANB – 800) X $3,805.50]

 SPECIAL EDUCATION FUNDING

(MCA 20-9-321)

For the past 12 years the Montana State Legislature has appropriated between 33 and 34 million dollars for special education.  There are currently 18,000 Montana students with disabilities.

The state’s special education funding is allocated in

> two block grants for districts, based on ANB, 
>reimbursement for disproportionate costs to districts, and 
>an additional administrative/travel costs payment to cooperatives.
District is eligible if: 

>operates a special education program (has a resident student reported on 

            the most recent special education child count day  (December 1)) –OR-
>belongs to a special education cooperative –OR-
>belongs to another public entity to provide instructional services to children 

  with disabilities is eligible to receive the block grants.

Instructional Block Grant (52.5%)

>Based on Total District ANB

>Dollar Amount Per ANB determined annually by OPI

Total dollars allotted for special education from legislation divided

 by  total ANB for the state

>FY 2003 $122.67

>Money is sen to each eligible district

Special Education Related Services Block Grant (17.5%)

>Based on Total District ANB

>Dollar Amount per ANB determined annually by OPI

>FY 2003 $40.89

> Money is sent directly to the Cooperative or Joint Board  from the OPI

    if the District is a member of either


>However, For Co-op and Joint Board members, this amount is factored

  in for district budgeting purposes
SPECIAL EDUCATION FUNDING (cont.)
Reimbursement for Disproportionate Costs (25%)

>If  district’s prior year expenditures exceed the Instructional and

            Related Services block grants and the required match, the district is

 eligible for a 40% state reimbursement of some of these disproportionate 

      
 costs.

         >The threshold over which a district must pass before becoming eligible

           for reimbursement is a floating threshold and will be determined by

           the OPI each year based on statewide special education expenditures. 

           For example if the threshold is 136% then for every dollar the district

           spends over the threshold they will be reimbursed $.40 cents. The threshold

 is reported on the budget data sheet from the Office of Public Instruction.

        >Reimbursement funds are to be added to the district’s block grant

entitlements to determine the total special education allowable cost

 
payment.  There is no match requirement for funds received through

          disproportionate cost reimbursement.

Cooperative - Administration and Travel Reimbursement (5%)

>driven by another formula

>paid directly to the special education cooperatives

Allowable Costs (MCA 20-7-431)

>only certain expenditures are “allowable costs”

>instruction: salaries, benefits, supplies, textbooks and other expenses...

>certified directors’ salary and benefits

>related services, including ...

Block Grant Allocations must be MATCHED by District (MCA 20-7-431)

>District must spend $1 of local money for every $3 of state funding.

  Calculation - Multiply each block grant entitlement by 0.33

>District must match both block grants

SPECIAL EDUCATION FUNDING (cont.)
>Districts who are members of a special education cooperative are

             required to pay the related service block grant match to the co-op.  In

             some cases it may come back to the district through Fund 15 but must

             be spent on special education services.  (MCA 20-7-431)
>If the required match is not provided, unmatched funds will be

   subtracted from payments for the next fiscal year (“special ed reversion”).   

>Match may include special education costs using expenditure program

  280 in funds 01 General Fund, 24 Metal Mines and Tax Reserve Fund,

            25 State Mining Impact Fund, and 26 Impact Aid Fund.

>Match may not include money received for services provided by your

            district to other districts or cooperatives; prorated costs of operation

            and maintenance, such as heat, lights, repairs, minor remodeling,

            service contracts on equipment and security services; transportation

            costs; and retirement costs.  Receipts for special education services

            provided to other districts or cooperatives must be deposited in the

            miscellaneous programs fund and spent within the year received.

SPECIAL EDUCATION FUNDING (cont.)
MAINTENANCE OF EFFORT

>The Federal government also contributes funding for special education 

   and their funds cannot be used to reduce the school district’s expenditures.  

  In order to demonstrate that the Federal funds were not used to reduce the 

  District expenditures, the district is required to spend (maintain effort) at 

  the same level from year to year unless they can justify the reduction.

>Justification for a decrease in maintenance of effort would include staffing 

  changes, changes in the special education student population or the 

  termination of costly expenditures for long-term purchases such as 

  acquisition of equipment or construction of school facilities.

>If you belong to a cooperative the maintenance of effort can be spread

  across all the members of the cooperative.  And one school’s reduction

  
  in cost will often be covered by another school’s increased costs.

>If you do not maintain effort it may cause a reduction in your special

  education Federal funds for the next year.  If you belong to a co-op it

  may reduce their special education Federal funds for next year.

**Districts may not want to increase their special education expenditures 

  because they must then maintain that increased effort from year to year.

  Conversely, the district will receive additional state funds for 

  disproportionate costs after their expenditures reach a certain level. 

  Maintenance of effort plays a part when the Federal Government increases 

  their funding, because the increase cannot be used to offset local special 

  education expenditures, resulting in continuing increased spending.  

  Proper coding is essential to special education costs.  However, that must 

  be balanced with maintaining effort.

MONTANA SCHOOL FUNDING

OR

WHERE DOES THE MONEY COME FROM?

For The General Fund

 Funding Program








Funding Sources

OVER MAXIMUM








District Tax Levy (Voted)

Non-Levy Revenue

Cash Reappropriated

_____________________________________________________________________________________________

 MAXIMUM                 

100% Level







         



20% of BASIC Entitlement



District Tax Levy  (Voted?)

        



20% of Per-ANB Entitlement


Excess Reserve

         



35% - 60% Special Ed Allowable


Tuition

         



35% - 60% Related Services Block Grant

Non-Levy Revenue

Cash Reappropriated

BASE (Minimum)


     80% Level


                           

State, County and Local





35.3% of BASIC Entitlement
 

Permissive Tax Levy



35.3% of Per-ANB Entitlement


Guaranteed Tax Base Aid

40% of Special Ed Allowable Costs


Non-Levy Revenue

40% of Related Services Block Grant

Cash Reappropriated


     



State Aid











44.7% of BASIC Entitlement


40 Mill State Levy







44.7% of Per-ANB Entitlement


Coal Severance Tax
   



100% of Special Ed. Allowable Cost

Income from State School







  



Lands
Interest Income
[33 County Mills for     

      Elementary

 









22 County Mills for High 

     School]

N

NON-LEVY REVENUES
“Actual” (must be anticipated using actual prior year receipts)

1130

Tax Title/Property Sales

1510

Investment Earnings

1800

Community Service Activities

1900

Other Revenue/Miscellaneous

1910

Rentals - Building and Equipment

1920

Contributions/Donations

Not usually a general fund receipt
1940

Textbook Sale/Rental

1945

Fees – Users/Resale of Supplies/Materials

1950

Services Provided to Other Schools

1960

Services Provided to Other Governments

1970

Services Provided to Other Funds

1981

Summer School Fees 

3302

State PILT, FWP

3440

Property Tax Reimbursement

Will decrease by 10% each year 

FY 04 will be approx. 50% of FY 99 receipts (HB20/SB417)

 “Anticipated” (should be estimated using best info available, 70 to 85% is recommended)

1123

Coal Gross Proceeds


Dept of Rev. sends eligible districts an estimate in May

3444             School Block Grant (HB 124)

FY04= (Average of FY02 & FY 03 









Receipts) X 1.0076
3460

Montana Oil & Gas Tax  



9100

Other Revenue



Local Sources (very rare)
9710

Residual Equity Transfers Out
Use if close a fund to general fund

4800

Federal PILT



Rare
Tuition Revenue Used to Fund the OverBASE Budget
1310

Tuition - Individual


For attendance in budget year 
1320

Tuition - In State



For attendance in prior year  
1330

Tuition - Out of State


For attendance in prior year
 “Other”  (May Be Estimated - Not Recommended due to unreliable nature of receipts)
1117

District – Distribution of Prior Year Protested & DelinquentTaxes

1118

District - Dept. of Revenue Tax Audit Receipts

1190

Penalties and Interest on Taxes

NON-LEVY REVENUES (cont.)
School Block Grant (HB 124)

>Replaced the following Non-Levy Revenues

1121 Motor Vehicle Fees 

3301 State Lands Payment In Lieu of Taxes (PILT) 

3442 SB 184 Property Tax Reimbursement 

3430 State Aeronautics Fees  

3420 State Corporation License Tax  

  
>Funding Level 

1121 Motor Vehicle Fees at 93.4% of actual FY01 receipts

All Others at actual FY 01 receipts.



FY04 amt = (Average of FY 02 receipts + FY03 receipts) X 1.0076

 
>Every Budgeted Fund will receive this revenue with the exceptions of the 

 Technology Fund and the Flex Fund  (no FY01 income to replace)

State Guaranteed Tax Base Aid  (GTB)

>Eligibility is based on the ratio between the districts taxable value and the

  districts direct state aid as compared to the statewide ratio for the

  same calculation
>Those districts that have a ratio below the statewide ratio will receive GTB 

   to create equalization between districts.  However, the program does not

            equalize the districts that have a GTB ration greater than the statewide GTB ratio.

>The statewide ratio is calculated by the Office of Public Instruction and is 

  available March 1 (Preliminary)

>GTB comes into play after fund balance reappropriated and non-levy

  revenues are applied to the GTB budget area (BASE mills)

>If eligible, the district will receive a subsidy from the state for every

   BASE mill levied, to fund the GTB budget area

>FY 03 State GTB Ratio

Elementary

$18.16

High School

$27.99

BUDGETING WITH GTB

Taxable value, ANB, non-levy revenue, entitlement increases or decreases, and changes in funding percentages are variables that affect GTB.  Increases or decreases in fund balance reappropriated are variables that affect GTB.

>If direct state aid percentages increase, the GTB budget area decreases.


Ie:  State Aid percentages last increased from 41.1% to 44.7%

>If direct state aid entitlements increase, GTB budget area increases.

         Ie:  Elementary entitlements went from $3539 to $3763

>If district ANB increases, the GTB budget area increases.

>If the district taxable value decreases, the GTB support increases.

>If a district increases the fund balance reappropriated, that in turn decreases the mills need to fund the GTB area.  Since GTB is paid per mill the GTB support would decrease.  Therefore, increasing cash reappropriated in a GTB district does not result in a dollar for dollar tax decrease like it does in a non-GTB district.

The affects of these changes are delayed by one year.  GTB is currently based on the taxable value of the prior year because taxable value is not finalized until December of each year.  The numbers are just not available for the calculation to be done in the current year.

DISTRIBUTION SCHEDULE

BASE Aid (MCA 20-9-344)

>Direct State Aid and State Special Education Entitlements

10% each month August, September, October,

December, January, February, March, April

None in November and May

Balance in June

>Guaranteed Tax Base Aide (GTB)

50% in November and May

>School Block Grant (HB 124)

70% in November

30% in May
Local Revenue

 >Levy

50% November and May (theoretically)

 >Non-Tax Revenue

Throughout the year on a monthly basis

FINAL BUDGET MEETING

MCA, 20-9-115

>Publish one notice in the newspaper of the meeting, between July 1 and August 4

>State the date, time and place that the trustees will meet to consider final budget

>State that the meeting may continue from day to day until adopted

>State that any taxpayer in the district may appear and be heard for or against any 

part of the budget

>Meeting must be held on or before August 15

>Budget must be delivered to the county superintendent within 5 days of approval

Attach list of positions and salaries (MCA 20-9-134)

>Due to OPI 2nd Monday in September

OPERATING RESERVES AND “EXCESS RESERVES”
Operating reserves were established so that the district would have cash to operate on between the beginning of the fiscal year and the time when the taxes and other revenues begin to come in.  

The reserve dollars are not held separately from the rest of the cash + investments.  When you are looking at a school district’s cash + investments balance, that includes the reserves.

At the end of the school fiscal year, a district may reserve a portion of its fund balance as an “operating reserve” for the following school year.  

General Fund

>May not exceed 10% of the final general fund budget for the following

   year

>or $10,000, whichever is greater

Excess Reserves

>May exceed the 10% when the source of proceeds is an unexpended

   balance of:

-protested tax settlement (1117)

-tax audit  (118)

-delinquent taxes (1190)

>Retain documentation supporting the excess reserves for audit purposes.


Must file a reconciliation form with the final budget (in MAEFAIRS)

>Must fill operating reserve first

>Interest earned on excess reserves is not an allowable addition to excess 

  reserves

BUDGET AUTHORITY AND VOTER APPROVAL

2 VOTING PROCESSES
Voting requirements for the general fund depend on whether the district is equalized or not equalized.  If voter approval is required, the proposition must comply with 20-9-353, MCA.

“Equalized” Districts (budgeting between BASE and maximum)

>must obtain voter approval for an increase in the number of dollars 

  budgeted for the Over-BASE tax levy (MCA 15-10-425)

>ballot must propose an increase in the over-BASE levy amount

 (MCA 20-9-353 (2))

Ballot Proposition
 
Shall the district be authorized to impose an increase in local taxes 

to support the general fund in the amount of $ ______ (state the 

number of dollars) which is approximately _______ (state the 

number of mills) mills for the purpose of (state the purpose 

“operation and maintenance of School District # __)?  Passage of this 

proposal will increase the taxes on a home with a market value of 

$100,000 by approximately $ ______ (state number of dollars) and on a 

home with a market value of $200,000 by approximately $ _____ (state the number of dollars).

FOR the additional levy 

AGAINST the additional levy

NOTE:  The ballot above presents one option.  It contains all information required to be included per MCA 15-10-425.  As long as the key information is contained in the ballot, trustees are allowed to use their discretion in formulating ballot language for equalized general fund elections.

The proposition lists an approximate number of mills.  Actual mills will commonly differ from this estimate when the taxable value and cash reappropriated are final.

BUDGET AUTHORITY AND VOTER APPROVAL (cont.)

“Disequalized” districts (budgeting above the maximum)

>Must obtain voter approval for portion that exceeds the maximum

     
>Ballot must propose approval for the portion of the budget that exceeds 

  the  maximum  (MCA 20-9-353 (3)
________

Ballot Proposition
Shall the district be authorized to expend the sum of _________(state

the additional amount to be expended) and being approximately ____(give 

approximate number of mills)  mills for the purpose of (insert the purpose 

for which additional financing is made)?

FOR the budget authority and any levy

AGAINST the budget authority and any levy

________

NOTE:  The ballot language above presents exact wording of the REQUIRED ballot language.  No deviation is allowed by law.

The proposition lists an approximate number of mills.  Actual mills will commonly differ from this estimate when the taxable value and cash reappropriated are final.

BUDGET AMENDMENTS

(MCA 20-9-161)

Unusual Enrollment Increase

>October and February Count is used to calculate and support this 

amendment

>Before adopting the budget amendment, the trustees must petition OPI and 

get approval

>State will fund the direct state aid portion for ANB increase over 6% 

>District may use reserves to fund over and above direct state aid, if they so 

chose

Any Other Legal Reason

>May be approved by school trustees without prior approval of OPI

>Reserves would be used to fund this kind of amendment

Additional ANB approved under a budget amendment for an enrollment increase and the additional budget authority approved in the budget amendment ARE NOT USED in calculating the budget growth limits for the next school year.

TRANSPORTATION FUND (10)

Budgeted Fund

MCA 20-10-101

PURPOSE:

Established for the purpose of financing the maintenance and operation of district owned school buses, contracts with private carriers for school bus service, individual transportation contracts and any amount necessary for the purchase, rental or insurance of school buses or operation of the transportation program.

Transportation is the conveyance of a pupil by a school bus which is driven by a certified driver between the pupil’s legal residence or designated bus stop and the school of pupil’s attendance.  Reimbursement is given based on the miles traveled to transport eligible transportees on routes approved by the County Transportation committee. An eligible transportee is a student between the ages of 5 and 21 who is a resident of the state regardless of District or County boundaries, who resides at least 3 miles from the nearest school. The student must be considered to reside with his/her parents who maintain legal residence within the boundaries of the district providing transportation. High School bus riders must ride the bus one morning during a 5-day count taken in November to be “eligible” on the bus route.

FUNDING

State and County Reimbursement Rates (MCA 20-10-141). These rates fit into a very complex method of counting High School riders one week during the year and pro-rating based on how full the bus is. 

1. School Buses: (rates set in the 1990’s) 85 cents per mile for a bus with rated 

            capacity of not less than 12 or more than 45. An additional 2.13 cents per mile for 

  each  additional rated capacity over 45

2. Individual Transportation (MCA 20-10-142) rates increased in 2001

Miles between residence and school (miles x 2 - 6 x 25 cents) OR           

    between residence and bus stop

Minimum of 25 cents per day

Maximum of $9.25 per day for first student, $6 for each additional student

Isolated rate 1 and 1/2 times the regular rate

Room and Board per diem, same as maximum 

TRANSPORTATION (cont.)

3. Nonbus Miles

       Are reimbursable for a vehicle driven by a bus driver to and from an overnight location 

       of a school bus when the location is more than 10 miles from the school. (43 cents per 

       mile)

The afore-mentioned rates times approved route miles constitute “on schedule”. 

Reimbursement for on-schedule is paid by:

*State - ½  of “on-schedule”  paid to districts in March and June

*County - ½ of “on-schedule”

*District –levy for any money over and above on schedule (over-schedule) 

VALID EXPENDITURES:


Administrative salaries and benefits (% of time spent)


Bus Driver wages and benefits


Fuel


Repairs and maintenance to buses


Insurance for buses


Purchase of new or replacement yellow bus (not extra-curricular)


Individual transportation payments


Isolation payments


Two way radios and base stations


Supplies and equipment necessary for transportation administration


Constructing and maintaining bus storage facilities


Utilities for bus storage facility


Any equipment necessary for safely transporting students


Contracted bus fees


Crossing guards


Any other costs related to transporting students from home to school

RESERVES

20% of Current Year Budget

CALCULATING SCHOOL BUS REIMBURSEMENT RATES

If the rated capacity of a bus is 45 or less, the reimbursement rate is $.85 per mile.

If the rated capacity of a bus is greater than 45 and the bus is at least half-full of weighted

eligible riders the formula for reimbursement is:

$0.85 + [(Rated Capacity - 45) X $0.0213] per mile

Example: If the rated capacity of a bus is 65, and there are 50 weighted eligible riders assigned

to the bus, the reimbursement rate is calculated as:

$0.85 + [(Rated Capacity - 45) X $0.0213]= rate per mile

$0.85 + [(65-45) X .0213] = rate per mile

$0.85 + (20 x .0213) = rate per mile

$0.85 + .43 = $1.28 per mile

If the rated capacity of a bus is greater than 45 and the bus is less than half full of weighted

eligible riders, the reimbursement rate is:

.85 + [(Adjusted Rated Capacity - 45) x .0213] per mile

ADJUSTED RATED CAPACITY = WEIGHTED ELIGIBLE RIDERS x 2

Example: If the rated capacity of a bus = 65 and the weighted ridership is 25, the reimbursement

rate is calculated as follows:

$0.85 + [(Adjusted Rated Capacity - 45) x .0213]= rate per mile

Adjusted Rated Capacity = Weighted ridership x 2 = 25 x 2 = 50

$0.85 + [(50-45) x .0213] = rate per mile

$0.85 + (5 x .0213) = rate per mile

$0 .85 + .11 = $0.96 per mile
INDIVIDUAL CONTRACT (TR-4) TIPS AND REMINDERS

• The tendering of a contract to the parent or guardian whereby the district would pay the parent or guardian for individually transporting the pupil or pupils shall fulfill the district’s obligation to furnish transportation for an eligible transportee. The parent or guardian of an eligible transportee may, at his discretion, provide

transportation or arrange for transportation for his child at his own expense to any district willing to accept his child.

• A school district may enter into a contract for the provision of individual transportation only if the student being transported is an eligible transportee of the district.

• When a student attends school outside his or her district of residence under an out-of-district attendance

agreement approved by the district of residence, either the district of attendance or the district of residence, but not both, may consider the student an eligible transportee for purposes of contracting to provide transportation reimbursement or to provide bus services.

• Unless a student is attending school under the mandatory provisions of MCA 20-8-321(1)(d) or (e), or under an Individual Education Plan (IEP), the distance from the home to the nearest operating school or bus stop will be used to calculate the reimbursement under a pupil transportation contract.

•   The nearest operating school is the nearest elementary or high school that the student could reasonably

attend, offering educational services appropriate for the grade level of the student. Whether the school is

in the district of attendance or the district of residence is irrelevant to the calculation.

•   The nearest bus stop is the nearest bus stop where the student could board a bus to the elementary or high

school offering educational services appropriate for the grade level of the student that the student could reasonably attend, regardless of whether the bus stop is provided by the district of attendance or the

district of residence.

• If the student attends under the mandatory provisions of MCA 20-5-321 (1)(d) or (e), or is placed in another district under an individual education plan (IEP), the distance from the home to the nearest appropriate school or bus stop will be used t calculate the amount of reimbursement under an individual contract for transportation.

• If an approved out-of-district attendance agreement that includes terms for providing transportation does not exist between the district of residence and the district of attendance, the parent or guardian shall provide

transportation at his own expense.

• When making an individual transportation contract with the district, the parent, legal guardian or emancipated minor must sign an affidavit attesting to the place of residence of the student. No person other than the student’s parent, legal guardian or an emancipated minor may enter into an individual contract for transportation or receive the transportation reimbursement. A licensed driver in an insured vehicle must provide transportation.

• The maximum daily reimbursement rate a parent, legal guardian or emancipated minor may receive for a

mileage contract is the daily rate he or she would receive under a room and board contract, unless the contract has been approved for isolation.

• To be eligible to receive reimbursement for a mileage contract, transportation for the mileage reported on the contract must actually occur. The district may not claim state or county reimbursement or pay a parent, legal guardian or emancipated minor for transportation on days the student does not attend school.

buS DEPRECIATION RESERVE (11)

Budgeted Fund

MCA 20-10-147

PURPOSE

This fund is for the purpose of financing replacement of buses including two-way radio equipment owned by a school district. 

Trustees of a district owning a bus or two-way radio for purposes of transportation or for purposes of conveying pupils to and from school functions or activities have the authority to establish a bus depreciation reserve. Depreciation describes the process by which funds are raised, however this is actually a replacement fund.

FUNDING:

District:  a local permissive tax levy is established based on the purchase price 

        of the bus.

     The district can levy up to 20% of the original cost per year, not to   

         exceed 150% of the original cost in total
VALID EXPENDITURES:

 Funds can be used to buy additional yellow bus for route (SB 229)

 Funds can not be used  to buy additional activity bus (SB 229)

 Can replace a yellow bus, an activities (non-yellow) bus, or remodel any  bus

 Replace 2 way radios, convert any bus (SB 229)

Cannot be used for ordinary repairs and maintenance (SB 229)

TIPS:

This is one place the Board has flexibility in setting levies.  Districts do not HAVE to levy every year or levy the entire 150%.

As of now, should you get rid of your bus fleet, you can transfer the money to any fund with a vote of the people.  Otherwise, the money is not transferable to insure a 

up–to date fleet.

SCHOOL FOOD SERVICES (12)

Cash Fund

MCA 20-10-201

PURPOSE:

The purpose of this fund is to account for School Food service operations.

FUNDING:

Federal:  reimbursement based on a schedule of amounts that are  multiplied by the number of daily participants in the breakfast, lunch or snack program.  Rates vary for free, reduced and full pay students. Payment  is received through the Office of Public Instruction

State:     state matching funds based on a percentage of the federal payment

District: most often expenses are subsidized by the general fund 

Local:    Students and staff pay on a per meal basis. The price is set by each school district.

VALID EXPENDITURES:


  Salaries – kitchen staff, meal distribution drivers, % of administration


  Benefits – of food services related staff


  Purchase, Repair, or Maintenance of food service equipment


  Supplies for food service


  Food

TIPS: 

The free and reduced count is used to drive many federal programs such as Gear-up and E-rate.  Encourage people to take advantage of the free and reduced prices.

Remember, for some children it is the only good, hot, balanced meal they get in a day.  It is often their glimpse of good nutrition!

TUITION FUND (13)

Budgeted Fund

MCA 20-5-101

PURPOSE:

To finance tuition costs for elementary and high school districts with pupils attending schools outside their district.

FUNDING:

 State: 
DPHHS (Department of Public Health and Human Services) 

Placements & Court Placements (Including Tribal Court)



Funds are paid from County Equalization Payments before being 

sent to the State

    District levy for:

“Geographical Barriers”

County Transportation Committee approves “geographical 

barriers”

Agreements/Contracts for Grades 7 and 8 and Kindergarten

District Placements (IEP’s, etc.)

   NOTE: Tuition receipts are deposited into the general fund.

The Superintendent of Public Instruction establishes tuition Rate

Maximum In-state Tuition rates for FY03 and FY04 are:

Elementary (Grades 1-8)



      
$   781.00
High School  &  accredited 7th & 8th


$1,041.00
VALID EXPENDITURES:

     Payment of tuition to other schools.

             Payment is paid the year after the year of attendance; 1st ½ by 12/31.



      2nd  1/2 by 6/15 

RETIREMENT FUND (14)

Budgeted Fund

MCA 20-9-501

PURPOSE:

To finance the employer’s contribution to the Teachers’Retirement System (TRS), the Public Employees’ Retirement System (MPERA), Unemployment Compensation and Social Security.  

FUNDING

County-wide levy

a.  State GTB for qualifying Counties (MCA 20-9-367)

     Eligible if the County Retirement mill value per ANB is less

     than the corresponding State wide mill value per ANB

b. State School Block Grant (HB 124)

VALID EXPENDITURES:


  Employer share Social Security and Medicare


  Employer share TRS and PERS


  Employer payment of unemployment premium

RESERVE

Limited to 35% of the budget

MISCELLANEOUS PROGRAMS FUND (15)

Cash Fund

MCA 20-9-507

PURPOSE

To account for local, state, or federal grants and reimbursements.

FUNDING:

Federal:  Per grant award

State:      Per grant award

Local:     Allowable miscellaneous receipts (often local donations)

VALID EXPENDITURES:


 Expenditures are only allowed that fall within the purpose of the grant

EXAMPLES OF COMMON GRANT AWARDS


Title I – Improving Basic Programs

Title II – Teacher and Principal Training and Recruitment


Title IV-Safe & Drug Free Schools and Communities

Title V – Innovative Programs

Title VII – Indian Education

IDEA Part B &Pre-School Special Education 


Gifted & Talented Education


Rural Education Achievement Program (REAP)


State Vocational Education


Carl Perkins


Gear Up


ADULT EDUCATION (17)

Budgeted Fund

MCA 20-7-701

PURPOSE:

To finance adult education, vocational and basic education programs, for any person who’s 16 years of age or older and not regularly enrolled as a full-time student for the purposes of ANB computation.

FUNDING


 District Levy: No longer any limitations on millage in this fund 


 Local:  Per student fees assessed on a per course basis

VALID EXPENDITURES:


  Salaries for instructors

  Supplies necessary for instruction in the class, but not for projects taken home by the 

       students

RESERVE

35% of Adult Education Fund Budget

TRAFFIC EDUCATION FUND (18)

Cash Fund

MCA (20-7-507)

PURPOSE:  

For the accounting of traffic education activities for students who are 15 or within 6 months of turning 15 and are taught by a certified traffic education instructor.

FUNDING:

State:
 amount provided by OPI based on students who successfully complete     the course of instruction. This is paid on August for the previous year’s    enrollment.  

District: Expenses subsidized by the general fund

Local:    Fees charged per student as set by the Board of Trustees

VALID EXPENDITURES:


  Instructor Salaries


  Supplies:  textbooks, gas, etc.


  Rent or purchase of a vehicle


  Insurance on vehicle


  Repairs and maintenance of driver education vehicle

NOTE:  In the past few years the amount has varied between $70 and $90 per student.  OPI sends out an estimate of what it will be in late June.

LEASE-RENTAL FUND (20)

Cash Fund

MCA  (20-9-509)

PURPOSE:  

To account for revenues and expenditures related to lease or rental of school property.

FUNDING:


Local:  Charges for use of school property



    Rent from district owned housing

VALID EXPENDITURES:


  Utilities


  Repair and maintenance of property


  Custodial expenses related to leased area


   Administrative cost of owning leased property


  Insurance for property


  Acquisition of additional housing or dormitory facilities

Year-end cash is limited to $10,000 for an elementary or high school district and $20,000 for a K-12 district. The cash balance in excess of this limit must be transferred to the general fund of the district.

COMPENSATED ABSENCE FUND (21)

Cash Fund

MCA (20-9-512)

PURPOSE:  

To finance the accumulated sick leave and vacation pay that a non-teaching or administrative school district employee is entitled to upon termination of employment.

FUNDING: 

District:  Transfer of money from the general fund, within the adopted                                budget

VALID EXPENDITURES:

  Paying off ¼ of accumulated sick leave at termination of employment

  Full vacation leave accrued to non-teaching and administrative staff

The maximum amount in this reserve fund may not exceed 30% of the total district liability for accumulated sick leave of non-teaching and administrative staff on June 30 of the current fiscal year.

IMPACT AID (26)

Cash Fund

MCA 20-9-514

PURPOSE:

This is federal money intended to replace the lack of tax revenue generated on land held in trust by the Federal Government.  Entire law is property based, based on where the students reside.

The original legislation was enacted in 1950, reauthorized in 1994 under Elementary and Secondary Education Act, reauthorized again in 2000 under the Impact Aid Reauthorization Act of 2000 and in 2001 under the No Child Left Behind Act.

Minimum Eligibility Requirements:

Federally connected children equal to at least 3% of total number of students in average daily 

attendance or at least 400 in average daily attendance.

”Civilian b’s” must number 10% or 1,000 in average daily attendance.  Children who reside 

in federal property other than low income.

Children can only qualify in one section. Children with disabilities must have a current IEP 

on the count day.  

FUNDING:

Federal: Categories of Federally connected students and [weights] (8003) and (weights) for children with disabilities (8003 (d)).

1. Reside on federal property with a parent who works on federal 

property   located at least partially within the Local Education 

Authority.  [1.0]

2. Reside on Federal property and have a parent who is an accredited 

foreign government official and a foreign military officer. [1.0]   (1.0)

3. Reside on federal property and have a parent on active duty in the

  uniformed services of the U.S.  [1.0] (1.0)

4. Reside on trust or restricted Indian Lands. [1.25] (1.0)

5. Have a parent on active duty in the uniformed services of the U.S. [.20]

6. Have a parent who is an accredited foreign government official and a foreign military 

            officer. [.20]

7. Reside in certain federally assisted low-rent housing [.10]

8. Reside on Federal Property [.50]

9.  Reside with a parent who is employed on Federal property [.50]

IMPACT AID (cont.)

FORMULA

Federally connected students in average daily attendance X the attendance ratio of .94301 X the weight.  

The federal government designated the allocation which is then prorated out over the eligible students.  Often they go back and make a payment against prior years when 100% was not available. President’s budget request for FY 2003 is for 1.140 billion dollars.

HEAVILY IMPACTED SCHOOLS

Boundaries that are coterminous with a federal military installation.

Federally connected students are 35% or more of the average daily attendance.

SECTION 8007 SCHOOL CONSTRUCTION

Formula grants for 50% Indian, 50% military and heavily impacted schools.

Also some competitive modernization and emergency grants are available.

VALID EXPENDITURES:


1.  Allocation for students with disabilities must be spent on those student needs

2. Allocation for construction must be spent on maintenance, repairs or                         

     construction of new buildings

3.  Remaining funds are spent at the discretion of the Board of Trustees

STATE EQUALIZATION OF FUNDING – SECTION 8009

Law prohibits states from reducing state aid to district receiving Impact Aid funding.  Law was revised in 1960 to allow states that are truly equalized to take Impact Aid funding into consideration.

Disparity Test – Schools in the state are ranked based upon revenues and expenditures.  There can be no more than a 25% difference in per pupil expenditures between the schools ranked at the 95th percentile and the schools ranked at the 5th percentile.

New Mexico, Alaska, and Kansas are the only three states that meet the disparity test.  States must apply annually to be certified.  If approved, states may reduce state aid based on Impact Aid payments.  Arizona fell out of compliance and had to repay money to the Impact Aid schools.  Nebraska started and didn’t meet the disparity test and have to pay the money back.  

LITIGATION RESERVE FUND (27)

Cash Fund

MCA (20-9-515)

PURPOSE:  

To pay legal settlements and court judgments ordered against the district.  

FUNDING:


District: Transfers from the general fund, within the adopted budget, when litigation is 

                          pending that could result in an award against the district

VALID EXPENDITURES:

Costs named in the legal settlement/judgment order 

Funds remaining after settlement/judgment is paid must be returned to the general fund.

TECHNOLOGY FUND (28)

Budgeted Fund

MCA 20-9-533

PURPOSE: new budgeted fund  in FY 2001-2002.  
The purpose of this fund is to finance the purchase and maintenance of technological equipment and to provide technical training. 

FUNDING:


State Technology Aid (“timber” money)  (20-9-534)

a. Based upon timber harvests on Common School trust lands

    when the harvest exceeds a certain threshold

b. Distributed based upon a % of BASE budgets, statewide

c. Paid in September if there is an appropriation

District Levy (optional)


a.  A special election based on depreciation of items 

     To determine the levy amount, the District must have

the original cost of: technology equipment and access costs

plus purchases made during the year, less equipment disposed of during the year, and less the amount that has already been levied for each asset up to date 

Cannot levy more than 150% of the original cost



b. Once levy is established can continue to collect it within the




parameters



c. To increase the levy would require another vote

VALID EXPENDITURES:




1. Purchase, rental, repair, maintenance, and depreciation of 

technological equipment, including computers and computer network access



2.  Associated technical training for school district personnel

 TIP:

 Having money to buy replacement equipment may be accomplished without tracking depreciation on all equipment by running a levy in the building reserve fund.  

Page for Technology Fund ballot

FLEXIBILITY FUND (29)

Budgeted Fund

MCA 20-9-543

PURPOSE: new budgeted fund starting FY 2002-03. 

Trustees may use the fund, at their discretion, for school district expenditures in approved areas. This was a one time appropriation by the 2001 legislature and may not continue.

FUNDING



  State: 

Flexibility Payment which is paid no later than January



Appropriation is distributed as follows:




40% based on the state’s five-year average ANB




20% based on the previous year’s statewide ANB




15% based on the number of schools in the state




25% based on the number of schools having more than 250 students


  District Levy (optional):



Must be voted, is a special, annual election

May request up to 25% of the estimated State Flexibility Payment


VALID EXPENDITURES:


 Support enhanced educational programs in the classroom with:


       Technological equipment enhancements and expansions 

       Supplies and materials

                 Training for classroom staff

 Facility expansion and remodeling considered by trustees to support the  delivery of 

       educational programs or the removal and replacement of obsolete facilities

 Student assessment and evaluation

 Development of curriculum materials

 Purchase, lease, or rental of real property that must be used to provide free or   

         reduced price housing for classroom teachers

 Salaries, benefits, bonuses, and other incentives for recruitment and retention of classroom 

teachers and other certified staff

 Increases in energy costs caused by an increase in energy rates from the rates paid by the 

district in fiscal year 2001 or from increased use of energy as a result expansion of 

facilities, equipment, or other resources of the district

Page for Flexibility Fund ballot example

DEBT SERVICE FUND (50)

Budgeted Fund

(MCA 20-9-438)

PURPOSE:

To finance the paying of the principal and interest and associated fees on outstanding bonds and special improvement district assessments. 

FUNDING

State Reimbursement for School Facilities (MCA 20-9-370 & 371)

If the district’s taxable value per student is less than the corresponding 

                     state wide taxable value per student the district may receive GTB 
          District Levy: assessed yearly to pay off bond principle, interest and agent 

 fees

VALID EXPENDITURES:


  Bond principle payments


  Bond interest payment


  Associated bank or bonding company fees “agent fees”


  Special Improvement Districts (SIDs)

RESERVE

Limited to bond obligations that must be paid between July 1 and 

November 30

NOTE: 

It is important that the Business manager have a repayment schedule in order to be aware of when payment will be made and how much it will be.

Any money left in the fund after all bonds and SIDs are paid off can be moved to the General Fund, Building Reserve Fund or Technology Fund and must be used for construction or building related costs.

BUILDING FUND (60)

Cash Fund

MCA (20-9-508)

PURPOSE: 

To account for building and construction projects funded using bond or insurance proceeds, federal funds, or proceeds of the sale of property. 

FUNDING:

Federal funds:  money for the express purpose of building, enlarging or                              remodeling a district building.


Local: 1. Sale of bonds under the school district bonding provisions
                   2. Sale of district property

VALID EXPENDITURES:

                   Construction

                      Building additions, remodeling or repairs 

                      Federal money can only be spent for the express purpose

                          of the grant

Any money realized by the sale of bonds and remaining to the credit of the building fund after the full accomplishment of the purpose for which the bonds ere sold must be transferred to the debt service fund for bond repayment. 

BUILDING RESERVE FUND (61)

Budgeted Fund

(MCA 20-9-502)

PURPOSE:

This fund is authorized for the purpose of financing voter approved building or construction projects.  Funds can ONLY be used for the purpose stated on the ballot. 

FUNDING


  District Levy

Trustees must adopt a resolution addressing duration of time over which     the total amount of money will be raised, in equal, annual installments




Limited to a maximum of 20 years for building-type reserve




Limited to a maximum of 6 years for transitional-type reserve

VALID EXPENDITURES:

 Restricted to language on the ballot. Must specify purpose for which the                           building reserve would be used from the list below:



a. To raise money for the future construction, equipping, or enlarging of  


               school buildings or for purchasing land needed for school purposes.

b. To raise money for transitional costs of opening/closing schools, 

          replacing school buildings or consolidating/annexing.

ENDOWMENT FUND (81)

Cash Fund

MCA (20-9-604)

PURPOSE:  

To account for gifts, and legacies received by the school 


FUNDING:


LOCAL: gifts, and/or legacies imposed by the deed of a donor or the will of an                                  estate

VALID EXPENDITURES:


Funds can only be expended as designated by the donor

NOTE:  Change is coming under GASB 34 for Endowments….stay tuned!

TRANSFERS BETWEEN FUNDS

MCA 20-9-208

Enacted by the 2001 Legislature

No transfers are allowed in or out of the general fund except as allowed by law,

 i.e., compensated absences fund, litigation fund

Budgeted Fund to Budgeted Fund

>Transfers are allowed from budgeted fund to budgeted fund in order to improve                     efficiency of spending or to save money. 

>Cannot transfer voted dollars raised by a voted levy 

>Transfers of non-voted levy dollars must be “within or directly related to

       
      the purposes for which the funds were originally raised.”

>Must hold a public hearing before the transfer can take place

Non-Budgeted Fund to Non-Budgeted Fund


>Transfers are allowed for efficiency of spending


>Can’t transfer state or federal funds that are restricted



State and federal grants



Impact Aid



State Special Education Allowable Costs Funds



Retirement Funds

Bus depreciation to any fund


>After buses have been sold


>Must be approved by vote of the people
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